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Section C - Descriptions and Specifications

SECTION C
STATEMENT OF WORK

Nashville District Employees Achieving Greatness and L eadership Excellence (EAGLE)

1.0 The Nashville District, U.S. Army Corps of Engineersis seeking an accredited academic institution to develop a
part-time individual skills and team member development curriculum for 16 Corps of Engineers employees. These
employees may or may not be college educated and have experience levels ranging from newly hired to career
employees with nearly 25 years of government service. Disciplines represented include science, technical,
engineering, and administration. The overall objective of this program is to help these employees learn, grow, and
develop so they can be effective team leaders and employees within the Corps of Engineersin general and the
Nashville District in particular. This academic curriculum would be a component of the overall EAGLE Program
which includes in-house training, briefings, and field visits. The base contract period is for the period beginning
January 1, 2004, and ending December 31, 2004, with options to extend the contract as follows: OPTION YEAR | —
January 1, 2005, through December 31, 2005; OPTION Y EAR Il — January 1, 2006, through December 31, 2006;
OPTION YEAR Il —January 1, 2007, through December 31, 2007.

2.0 PROGRAM DESCRIPTION AND DEFINITIONS

2.1 EAGLE PROGRAM document isincluded as Appendix A (see Section J of the solicitation).

2.2 A glossary of definitions is included as Appendix B (see Section J of the solicitation).

3.0 MANAGEMENT ELEMENTS OF THE EAGLE PROGRAM

3.1 Flexibility to capitalize on opportunities and additional learning experiences or information which occur
throughout the year, although not anticipated in the original design of the year’'s developmental activities.
Additionally, flexibility is needed to be able to address the specific needs of the selected candidates.

3.2 Continuity from one learning activity to another which is provided by the Contract Program
Administrator who personally participates in all the key EAGLE Program activities and brings together
learning from separate activities into a cohesive whole. Lessons learned from one year to the next help

overcome program design weaknesses and build on EAGLE Program strengths.

3.3 Development simultaneously at three levels:

a) Internal to the person.
b) Interpersonal among classmates and project teammates; and
c) Organizational throughout the Nashville District which is headquartered in Nashville, Tennessee

The outcomes of this simultaneous development include:

1. Heightened awareness of one’s strengths and weaknesses as they pertain to team
leadership and individual skills.

2. Development and refinement of skills necessary to be an effective team leader, such
as interpersonal communication, conflict management, motivation, situational leadership, stress
management, values and ethics, management of change, budgeting, and related topics.

3. Enhanced knowledge of how to be an effective team player.
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4. Greater insight into the visions, values, missions and culture of the Nashville District
and the Corps of Engineers.

3.4 Design elements which have proven successful in other similar programs are listed below.
Contractors may propose other effective approaches to leader/manager development.

3.4.1 College level class sessions which provide a variety of contemporary leadership and management
concepts presented by leading professionals in their fields.

3.4.2 A partnership of responsibilities between the Contract Program Administrator, Corps of Engineers
EAGLE Steering Committee, supervisors, and the Nashville District executive leadership illustrated
through sharing the responsibilities for speakers, activities, time and resources, and emotional and
technical support.

3.4.3 A minimum of four guest speakers from outside of the Corps of Engineers providing a variety of
points of view from successful leaders.

3.4.4 A schedule/calendar of proposed events or class topics should address activities associated with
the proposed program.

3.4.5 A% day EAGLE Program orientation/goal-setting session held to initiate the program. This session
will be held at least two weeks prior to the beginning of the formal classroom instruction. The meeting is
conducted jointly by the Contract Program Administrator and the EAGLE Steering Committee and/or
EAGLE Program Manager and EAGLE Program Administrator. Topics to be discussed include:

a) Introduction of Contract Program Administrator, EAGLE Steering Committee, EAGLE Program
Manager, and EAGLE Program Administrator.

b) Roles and responsibilities of the class members, Contract Program Administrator, and
EAGLE Program Manager and Administrator.

c) Discussion of proposed curriculum.

d) Calendar of Events — Time Commitments.

e) Background information on diagnostic tools used in the classroom.
f)  Question and Answer session.

3.4.6 Clear, candid, constructive feedback provided in confidential counseling sessions by the Contract
Program Administrator to the class members. The objective is to help the class members gain insights
into their progress regarding leadership strengths and weakness, in order to build on the strengths and
overcome weaknesses which, if not corrected, might adversely influence their effectiveness as team
leaders. Feedback will also analyze employee individual skills and weaknesses and provide suggestions
on needed improvements. The Contract Program Administrator is expected to provide at least one in-
depth counseling session with each class member.

3.4.7 Readings from classic and contemporary literature on leadership and individual and team building
skills (See Appendix D Section C).

3.4.8 EAGLE Program activities designed in a manner which provides sufficient time for group process
development, for varying personality styles to gather and synthesize information and experiences, and for
practice in using new behaviors and/or techniques.

4.0 MISCELLANEOUS CONDITIONS AND ISSUES
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4.1 Once a Contract Program Administrator have been accepted, substitution of the Contract Program
Administrator shall only be made with the written approval of the Contracting Officer. Contracting Officer’s
disapproval of substitute Program Administrator(s) may result in termination of contract award.

4.2 Entrance and exit interviews shall be conducted with each of the class members by the Contract
Program Administrator. These interviews are held to ascertain class member’s needs and expectations
prior to beginning the program and counsel class members on progress and achievements after
completing the program and graduating.

4.3 At the conclusion of the program, the Contract Program Administrator shall provide each candidate
with a certificate of completion suitable for framing along with a graduation ceremony including a meal for
the class members, Program Manager and Assistant Program Manager.
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Section | - Contract Clauses

CLAUSES INCORPORATED BY REFERENCE

52.212-1 Instructions to Offerors--Commercial ltems OCT 2000
52.212-4 Contract Terms and Conditions--Commercial ltems FEB 2002
252.204-7004 Required Central Contractor Registration NOV 2001

CLAUSES INCORPORATED BY FULL TEXT

52.212-2 EVALUATION--COMMERCIAL ITEMS (JAN 1999)

(a) The Government will award a contract resulting from this solicitation to the responsible offeror whose offer
conforming to the solicitation will be most advantageous to the Government, price and other factors considered. The
following factors shall be used to evaluate offers:

The significant evaluation factors for this Solicitation are Technical, Past Performance, and Price.

Technical and past performance, when combined, are dlightly more important when compared to price.

(b) Options. The Government will evaluate offers for award purposes by adding the total price for all optionsto the
total price for the basic requirement. The Government may determine that an offer is unacceptable if the option
prices are significantly unbalanced. Evaluation of options shall not obligate the Government to exercise the
option(s).

(c) A written notice of award or acceptance of an offer, mailed or otherwise furnished to the successful offeror within
the time for acceptance specified in the offer, shall result in a binding contract without further action by either party.
Before the offer's specified expiration time, the Government may accept an offer (or part of an offer), whether or not
there are negotiations after its receipt, unless a written notice of withdrawal is received before award.

(End of clause)

52.212-5 CONTRACT TERMSAND CONDITIONS REQUIRED TO IMPLEMENT STATUTESOR
EXECUTIVE ORDERS--COMMERCIAL ITEMS (MAY 2002)

(a) The Contractor shall comply with the following FAR clauses, which are incorporated in this contract by
reference, to implement provisions of law or executive orders applicable to acquisitions of commercial items:

(1) 52.222-3, Convict Labor (E.O. 11755).

(2) 52.233-3, Protest after Award (31 U.S.C. 3553).

(b) The Contractor shall comply with the FAR clauses in this paragraph (b) that the Contracting Officer has indicated
as being incorporated in this contract by reference to implement provisions of law or Executive orders applicable to

acquisitions of commercial items or components:

(Contracting Officer shall check as appropriate.)
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(1) 52.203-6, Restrictions on Subcontractor Sales to the Government, with Alternate | (41 U.S.C. 253g and 10
U.S.C. 2402).

__(2) 52.219-3, Notice of HUBZone Small Business Set-Aside (Jan 1999).

__(3)52.219-4, Notice of Price Evaluation Preference for HUBZone Small Business Concerns (Jan 1999) (if the
offeror electsto waive the preference, it shall so indicate in its offer).

(4 (i) 52.219-5, Very Small Business Set-Aside (Pub. L. 103-403, section 304, Small Business Reauthorization
and Amendments Act of 1994).

____(ii) Alternate | to 52.219-5.

____(iii) Alternate 11 to 52.219-5.

___(5) 52.219-8, Utilization of Small Business Concerns (15 U.S.C. 637 (d)(2) and (3)).
___ () 52.219-9, Small Business Subcontracting Plan (15 U.S.C. 637 (d)(4)).

(7)) 52.219-14, Limitations on Subcontracting (15 U.S.C. 637(a)(14)).

___(8)(i) 52.219-23, Notice of Price Evaluation Adjustment for Small Disadvantaged Concerns (Pub. L. 103-355,
section 7102, and 10 U.S.C. 2323) (if the offeror elects to waive the adjustment, it shall so indicate in its offer.

___ (i) Alternate | of 52.219-23.

__(9) 52.219-25, small Disadvantaged Business Participation Program--Disadvantaged Status and Reporting (Pub.
L. 103-355, section 7102, and 10 U.S.C. 2323).

___(10) 52.219-26, Small Disadvantaged Business Participation Program--Incentive Subcontracting (Pub. L. 103-
355, section 7102, and 10 U.S.C. 2323).

__(112) 52.222-21, Prohibition of Segregated Facilities (Feb 1999).
__(12) 52.222-26, Equal Opportunity (E.O. 11246).

__(13) 52.222-35, Equal Opportunity for Special Disabled Veterans, Veterans of the Vietnam Era and Other
Eligible Veterans (38 U.S.C. 4212).

__(14) 52.222-36, Affirmative Action for Workers with Disabilities (29 U.S.C. 793).

___(15) 52.222-37, Employment Reports on Special Disabled Veterans, Veterans of the Vietnam Era and Other
Eligible Veterans (38 U.S.C. 4212).

(16) 52.222-19, Child Labor--Cooperation with Authorities and Remedies (E.O. 13126).

__(17)(i) 52.223-9, Estimate of Percentage of Recovered Material Content for EPA-Designated Products (42
U.S.C. 6962(c)(3)(A)(ii)).

(i) Alternate | of 52.223-9 (42 U.S.C. 6962()(2)(C)).

(18) 52.225-1, Buy American Act--Supplies (41 U.S.C. 10a-10d).
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(19)(i) 52.225-3, Buy American Act--North American Free Trade Agreement--lsraeli Trade Act (41 U.S.C.
10a-10d, 19 U.S.C. 3301 note, 19 U.S.C. 2112 note).

(ii) Alternate | of 52.225-3.
(iii) Alternate Il of 52.225-3.
(20) 52.225-5, Trade Agreements (19 U.S.C. 2501, et seg., 19 U.S.C. 3301 note).

(21) 52.225-13, Restriction on Certain Foreign Purchases (E.O. 12722, 12724, 13059, 13067, 13121, and
13129).

(22) 52.225-15, Sanctioned European Union Country End Products (E.O. 12849).
(23) 52.225-16, Sanctioned European Union Country Services (E.0.12849).
(24) 52.232-33, Payment by Electronic Funds Transfer--Central Contractor Registration (31 U.S.C. 3332).

(25) 52.232-34, Payment by Electronic Funds Transfer--Other than Central Contractor Registration (31 U.S.C.
3332).

(26) 52.232-36, Payment by Third Party (31 U.S.C. 3332).

(27) 52.239-1, Privacy or Security Safeguards (5 U.S.C. 552a).

(28) 52.247-64, Preference for Privately Owned U.S.-Flag Commercial Vessels (46 U.S.C. 1241).

Alternate | of 52.247-64.
(c) The Contractor shall comply with the FAR clauses in this paragraph (c), applicable to commercial services, which
the Contracting Officer has indicated as being incorporated in this contract by reference to implement provisions of
law or executive orders applicable to acquisitions of commercial items or components:
(Contracting Officer check as appropriate.)

(1) 52.222-41, Service Contract Act of 1965, As amended (41 U.S.C. 351, et. seq.).

(2) 52.222-42, Statement of Equivalent Rates for Federal Hires (29 U.S.C. 206 and 41 U.S.C. 351, et.
seq.)-

__(3)52.222-43, Fair Labor Standards Act and Service Contract Act -- Price Adjustment (Multiple Y ear and
Option Contracts) (29 U.S.C.206 and 41 U.S.C. 351, et seq.).

(4) 52.222-44, Fair Labor Standards Act and Service Contract Act - Price Adjustment (29 U.S.C. 206 and 41
U.S.C. 351, et s=q.).

(5) 52.222-47, SCA Minimum Wages and Fringe Benefits Applicable to Successor Contract Pursuant to
Predecessor Contractor Collective Bargaining Agreement (CBA) (41 U.S.C. 351, et seq.).

(d) Comptroller General Examination of Record. The Contractor shall comply with the provisions of this paragraph
(d) if this contract was awarded using other than sealed bid, is in excess of the simplified acquisition threshold, and
does not contain the clause at 52.215-2, Audit and Records--Negotiation.
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(1) The Comptroller General of the United States, or an authorized representative of the Comptroller General, shall
have access to and right to examine any of the Contractor's directly pertinent records involving transactions related to
this contract.

(2) The Contractor shall make available at its offices at all reasonable times the records, materials, and other
evidence for examination, audit, or reproduction, until 3 years after final payment under this contract or for any
shorter period specified in FAR Subpart 4.7, Contractor Records Retention, of the other clauses of this contract. If
this contract is completely or partialy terminated, the records relating to the work terminated shall be made available
for 3 years after any resulting final termination settlement. Records relating to appeals under the disputes clause or to
litigation or the settlement of claims arising under or relating to this contract shall be made available until such
appeals, litigation, or claims are finally resolved.

(3) Asused in this clause, records include books, documents, accounting procedures and practices, and other data,
regardless of type and regardless of form. This does not require the Contractor to create or maintain any record that
the Contractor does not maintain in the ordinary course of business or pursuant to a provision of law.

(e) Notwithstanding the requirements of the clauses in paragraphs (a), (b), (c) or (d) of this clause, the Contractor is
not required to include any FAR clause, other than those listed below (and as may be required by an addenda to this
paragraph to establish the reasonableness of prices under Part 15), in a subcontract for commercial items or
commercial components--

(1) 52.222-26, Equal Opportunity (E.O. 11246);

(2) 52.222-35, Equal Opportunity for Special Disabled Veterans, Veterans of the Vietnam Era and Other Eligible
Veterans (38 U.S.C. 4212);

(3) 52.222-36, Affirmative Action for Workers with Disahilities (29 U.S.C. 793);

(4) 52.247-64, Preference for Privately-Owned U.S.- Flag Commercia Vessels (46 U.S.C. 1241)(flow down not
required for subcontracts awarded beginning May 1, 1996)., and

(5) 52.222-41, Service Contract Act of 1965, As Amended (41 U.S.C. 351, et seq.).

(End of clause)

252.212-7001 CONTRACT TERMS AND CONDITIONS REQUIRED TO IMPLEMENT STATUTESOR
EXECUTIVE ORDERS APPLICABLE TO DEFENSE ACQUISITIONS OF COMMERCIAL ITEMS (JUL 2002)

(a) The Contractor agrees to comply with the following Federal Acquisition Regulation (FAR) clause which, if
checked, isincluded in this contract by reference to implement a provision of law applicable to acquisitions of
commercial items or components.

52.203-3 Gratuities (APR 1984) (10 U.S.C. 2207).
(b) The Contractor agrees to comply with any clause that is checked on the following list of Defense FAR
Supplement clauses which, if checked, isincluded in this contract by reference to implement provisions of law or

Executive orders applicable to acquisitions of commercial items or components.

252.205-7000 Provision of Information to Cooperative Agreement Holders (DEC 1991) (10 U.S.C.
2416).
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252.206-7000 Domestic Source Restriction (DEC 1991) (10 U.S.C. 2304)

252.219-7003 Small, Small Disadvantaged and Women-Owned Small Business Subcontracting Plan (DoD
Contracts) (APR 1996) (15 U.S.C. 637).

252.219-7004 Small, Small Disadvantaged and Women-Owned Small Business Subcontracting Plan (Test
Program) (JUN 1997) (15 U.S.C. 637 note).

252.225-7001 Buy American Act and Balance of Payment Program (MAR 1998) (41 U.S.C. 10a-10d, E.O.
10582).

252.225-7007 Buy American Act--Trade Agreements--Balance of Payments Program (SEP 2001) (41
U.S.C.10a-10d, 19 U.S.C. 2501-2518, and 19 U.S.C. 3301 note).

252.225-7012 Preference for Certain Domestic Commodities (APR 2002) (10.U.S.C. 2533a).
252.225-7014 Preference for Domestic Specialty Metals (MAR 1998) (10 U.S.C. 2533a).
252.225-7015 Preference for Domestic Hand or Measuring Tools (DEC 1991) (10 U.S.C. 2533a).

252.225-7016 Restriction on Acquisition of Ball and Roller Bearings (DEC 2000) ( Alternate 1) (DEC
2000) (Section 8064 of Pub. L. 106-259).

252.225-7021 Trade Agreements (SEP 2001) (19 U.S.C. 2501-2518 and 19 U.S.C. 3301 note).
252.225-7027 Restriction on Contingent Fees for Foreign Military Sales (MAR 1998) (22 U.S.C. 2779).

252.225-7028 Exclusionary Policies and Practices of Foreign Governments (DEC 1991) (22 U.S.C.
2755).

252.225-7029 Preference for United States or Canadian Air Circuit Breakers (AUG 1998) (10 U.S.C.
2534(a)(3)).

252.225-7036 Buy American Act--North American Free Trade Agreement I mplementation Act--Balance of
Payment Program (MAR 1998) ( Alternate I) (SEP 1999) (41 U.S.C. 10a-10d and 19 U.S.C. 3301 note).

252.227-7015 Technical Data--Commercial Items (NOV 1995) (10 U.S.C. 2320).
252.227-7037 Validation of Restrictive Markings on Technical Data (SEP 1999) (10 U.S.C. 2321).
252.243-7002 Certification of Requests for Equitable Adjustment (MAR 1998) (10 U.S.C. 2410).

252.247-7023 Transportation of Supplies by Sea (MAY 2002) ( Alternate I) (MAR 2000)
( Alternate 1) (MAR 2000) Alternate I11) (MAY 2002) (10 U.S.C. 2631).

252.247-7024 Notification of Transportation of Supplies by Sea (MAR 2000) (10 U.S.C. 2631).
(c) In addition to the clauses listed in paragraph (e) of the Contract Terms and Conditions Required to Implement
Statutes or Executive Orders--Commercial Items clause of this contract (Federal Acquisition Regulation 52.212-5),
the Contractor shall include the terms of the following clauses, if applicable, in subcontracts for commercial items or

commercial components, awarded at any tier under this contract:

252.225-7014 Preference for Domestic Specialty Metals, Alternate | (MAR 1998) (10 U.S.C. 2533a).
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252.247-7023 Transportation of Suppliesby Sea (MAY 2002) (10 U.S.C. 2631).
252.247-7024 Notification of Transportation of Supplies by Sea (MAR 2000) (10 U.S.C. 2631)

(End of clause)



W912P5-04-R-0001
Page 12 of 41

Section J - List of Documents, Exhibits and Other Attachments

TABLE OF CONTENTS

APPENDIX A —BOOKLET,“EMPLOYEESACHIEVING GREATNESS AND LEADERSHIP
EXCELLENCE (EAGLE) PROGRAM

APPENDIX B — GLOSSARY OF DEFINITIONS
APPENDIX C - SAMPLE CALENDAR OF CLASSTOPICS

APPENDIX D - READING LIST



APPENDIX A

Nashville District

Employees Achieving Greatness & L eader ship Excellence
(EAGLE) Program

30 January 2003

W912P5-04-R-0001

Page 13 of 41



W912P5-04-R-0001

Page 14 of 41
TABLE OF CONTENTS

L@ YT YU PRRR Page 2
S F 01 (o 0o To RSO Page 2
LT VOO RTPRROR Page 3
QLI 0 AT o 1= 0ol VSO RTPRURUR Page 3
PrOQraIM FEAIUIES......c ittt sttt se ettt e ae e ebe e b e e a b e e abe e aeesaeesaeesaeemeesaeeeanesbeanbeanbennrean Page 3

Group Size

Duration

Program Management
Program COMPONENLS ........c.eiueiee ettt eeeesteeste e s bt e sreaaeeseesaeesseeabe e beasbeaabesaeesaeesaeesseaseaaeesaeesbeanseansennrenn Page 5

Orientation

Core Training Curriculum

District L eadership/Management

District Office/Field Visits
L 000 1 0o FO SO Page 6
APPIICALTION PrOCEAUIES........coeiieieietesie ettt e et s b e s bt st ae e st e beseesbe s bt saeeae st enee st e sbesbeebeeneanean Page 6
SEIECHION PrOCESS....... e teite ettt ettt e e bt st ae it e e e besee e bt s bt eheehe e e embeseeebesbesheeheeneanbeseesbesbeeneannans Page 7
Equal EMPIOYMENt OPPOITUNITY ......eiueeueeieeieriesteeieeeeie st e stesesseseessesbesseese s s aseeseesbesaesseeeasesseseanseseessesaes Page 8
ILL000= = o LTS RUOURPRURR Page 8

YN o] oL 1= 1 o] o ISR Page 9



W912P5-04-R-0001

Page 15 of 41

OVERVIEW

The Nashville District Development Program, Employees Achieving Greatness & Leadership Excellence (EAGLE),
is a part-time, seven-month long, multi-faceted individual and team member development program. The EAGLE
program includes four components: district orientation (District and Division Command briefs, Strategic Business
Plan, New Employee Brief), generic skills (communication, self-development, interview techniques) career
management, and leadership skills (team building, conflict resolution, time management). The training will be both
internal and external to the district and will include site visits both in the district office and field projects. The dates
of proposed EAGLE classes are included in the guide. They can be found on page 8 under the heading of Timetable.
Thiswill enable candidates to coordinate EAGLE classes with their work schedules, and possibly avoid conflictsin
their work schedules.

BACKGROUND
The EAGLE program was designed in direct response to the need to systematically develop the individual and team
member skills of the Nashville District's employees. The EAGLE program focus is to create an effective environment
for teamwork at the District and concentrate its efforts on individual and team member skills. The Employee Survey
conducted in 1998 identified a need for training to assist employees in the developing basic skills. The commitment

of the Commander and District executivesto individual and team member development is reflected in the direct
involvement of these leaders in many components of the EAGLE program.

GOALS

Enhance understanding of human behavior and interpersonal relations and create the type of climate essential for
effective teamwork at the Corps of Engineers.

Learn skills needed to perform more effectively with professional confidence.
Develop awareness and understanding of the visions and values of current Corps of Engineers leaders and managers.
Assist the EAGLE program participantsin clarifying and establishing their own values.

Provide aforum for team members to exchange ideas, understandings, and appreciation for organizations and
disciplines within the District.

Foster group dynamics among participants which will improve communication with the District across organizational
lines.

Foster the goals of the District’s Equal Employment Opportunity Program.

TARGET AUDIENCE

The target audience for the EAGLE Program includes Nashville District permanent employeesin full, part-time, or
seasonal positions.
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PROGRAM FEATURES

GROUP SIZE

No more than sixteen employees, selected from among field activities and the District Office, participate on a
voluntary basisin the EAGLE program. Two participants will be from the General & Administrative Office (which
encompasses EO, XO, HR, IR, LM, OC, PA, SO, CT, IM, and RM); no more than two participants from Engineering
Construction Division; ho more than 10 participants from Operations Division; no more than one participant from
Real Estate Division; and no more than 1 participant from Planning, Programs, and Project Management Division.
The schedule of program activities will be tailored to meet the group and individual needs of selected participants,
taking into consideration their duty stations. Periodic travel to Nashville to participate in program activities will be
required.

DURATION

The program spans a 7-month period, beginning in May and concluding in November. Employees participate on a
part-time basis while assigned to their regular positions. Among the major activities that may be covered:

An orientation session.

46 hours of district-led training.

48 hours of college-level training.

Correspondence and computer courses — Action Officer’s course and Internet based computer training.

16 hours of field and district office visits.

2 hours Performance Standards training by Civilian Personal Operations Center (CPOC) — Huntsville.

8 hours job assistance workshop by the Ft. Campbell Army Career and Alumni Program.

4 hoursjob skill training by International Brotherhood of Electrical Workers (IBEW) Union.

Closing retreat for reflection.

Participants will be typically away from their work areas an average of two days per month. In addition, participants
can expect to contribute approximately 80 hours of their own time for evening meetings, course work, reading and
studying.

PROGRAM MANAGEMENT

The Deputy District Commander manages the EAGLE program and appoints a program administrator to oversee the
program. Upon graduation each year, an assistant is chosen from the current class.

The Commander appoints the EAGLE Steering Committee.
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The EAGLE steering committee conducts the lottery and reviews selections. They will also determine the number of
participants.

The program administrator organizes, locates, schedules, and evaluates training activities.

PROGRAM COMPONENTS

ORIENTATION

The program’s activities begin with a half-day orientation. The orientation provides an opportunity for the
participants, the District Commander, Deputy District Commander, members of the EAGLE Steering Committee,
and the program administrator to get acquainted and to discuss respective roles and responsibilities. The participants
have an opportunity to identify their expectations for the program and begin devel oping the norms and structures that
will help them function as ateam. They also begin planning the group’ s training schedule.

CORE TRAINING CURRICULUM

Participants will have input in determining which special projects will be studied. The curriculum can be college, in-
house, Army, or privately taught courses. The following isalist of potential topics:

Interpersonal Communications
Decision Making

Managing Change

Performance Appraisals/Standards
Coaching/Counseling/Mentoring Skills
Building Effective Team Skills
Conflict Management and Resolution
Ethics

Presentation Techniques
Self-Development

Interview Skills/Techniques

Diversity Training

Technical Training (CEFMS, VISA, PPI, travel, contracting, etc.)
RESUMIX/How to write aresume
Career Programs

Corps/Division/District Orientation
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In addition to this core curriculum, each participant may request some elective courses with the program'’s
objectives.

DISTRICT LEADERSHIP/MANAGEMENT

The Commander and staff provide special briefings on topics of interest and conduct round table discussions with the
participants. As events permit, participants will participate in district activities.

DISTRICT OFFICE/FIELD VISITS

To gain a better appreciation for the district office and field operations (particularly for those who have worked only
in the district office or at afield location), the participants will visit construction and operating project offices along
with visitsto different district offices. Two days are spent on community service projects. The classwill be ableto
choose which projects they would like to participate in.

FUNDING

The District Training Committee arranges funding for tuition. Nominating organizations fund salaries and some
costs associated with attendance and site visits. All qualified employees will be considered for this training without
regard to funding considerations in their organizations.

APPLICATION PROCEDURES

Employees in the target audience wishing to participate in the EAGLE program must submit a completed application
through supervisory channels, to the EAGLE Program Assistant Administrator by the date in the milestone chart.

Part 1. Statement of interest in EAGLE Program, discussing why they want to be a participant in the Nashville
District EAGLE Program. This portion of the application will be used to help your supervisor determine whether this
training program meets your needs and the needs of the organization.

Part 2: Certificate of Understanding by Applicant, agreeing to
fully participate in all EAGLE program activities as described in
the program outline, acknowledging an understanding that
participation in this program may require devoting a certain
amount of off-duty time.

Part 3: Certificate of Understanding by Applicant's Supervisors,
acknowledging review of the employee's record, their belief that
the training would benefit the individual and the organization,

and understanding that the nomination carries with it a commitment
to adjust employee’s schedule to permit full participation in all
formally scheduled EAGLE program activities.

SELECTION PROCESS
The EAGLE Steering Committee will serve as a selection panel. They will:
Review all applications for completeness and place-completed application in lottery.
Randomly draw candidates from all completed applications with no more than one name drawn from each of the
following organizations until 18 names are selected. The organizations are General and Administrative Offices (CT,

IM, RM, EO/HR/IR/LM/OC/PA/SO/X0), Engineering Construction Division (EC), Operations (OP), Real Estate
Division (RE), and Planning, Program and Project Management Division (PM). If 18 names cannot be drawn within
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the organizational limits, additional organizational separations will be considered, without an individual office
element providing more than one candidate.

Review the 18 names based on the EEO statement below.

Release the names of the 16 primary and two alternate candidates.

EQUAL EMPLOYMENT OPPORTUNITY

All members of the target audience will receive consideration for this developmental opportunity without regard to
race, religion, color, national origin, sex, age, handicapping conditions, marital status, political affiliation or any
other non-merit factor.

TIMETABLE
ACTIVITIES DATES
Opening for Applications 3 February
Application Deadline 3 March
Lottery (Steering Committee) 10 March
Selections announced 14 March
Entrance Interviews To be determined
Orientation Session To be determined
Class Dates To be determined
Program Graduation To be determined
Exit Interviews To be determined

All applicants must understand that if selected for the EAGLE program, they will be expected to participate in all
EAGLE program events — no exceptions.
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APPLICATION
All parts of the application must be completed to be eligible for participation in the EAGLE program. Turn

completed application into EAGLE Program administrator.

Part 1: Statement of interest in EAGLE Program.

Instructions: Discuss why you want to be a participant in the Nashville District EAGLE Program and what you
expect to gain. Also, please explain how your participation will benefit yourself and the organization. (This
portion of the application will be used to help your supervisor determine whether this training program meets
your needs and the needs of the organization.)

Part 2: Certificate of Understanding by Applicant.

| agreeto fully participate in all EAGLE program activities as described in the program outline. | understand
that my participation in this program may require devoting a certain amount of my own time for meetings,
studying, working on team projects, etc.

Applicant’s Printed Name
Applicant’s Office Symbol
Applicant's Signature: Date:

Part 3: Certificate of Understanding by Applicant's Supervisors.

| reviewed the employee's record, discussed the goals of the EAGLE program, and believe the training would
benefit the individual and the organization. | fully understand that the nomination of an employee to the EAGLE
program carries with it a commitment to ensure that the employee's work schedule will be adjusted to permit full
participation in all formally scheduled EAGLE program activities. | also understand that participationin
EAGLE program may require TDY to the classroom training area, the Digtrict Office, or to other areasfor site
visits or other activities.

Immediate Supervisor: Date:

Second Level Supervisor: Date:
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APPENDIX B

GLOSSARY OF DEFINITIONS

1. Contract Program Administrator: Thisindividual administers all aspects of the day-to-day operation of the
Employees Achieving Greatness and L eadership Excellence (EAGLE) Program for the contractor and is responsible
for: program planning, development, and administration; coaching, counseling and advising class members;
facilitating EAGLE activities; maintaining liaison with the EAGLE Committee; and evaluating the effectiveness of
the EAGLE training modules.

2. Construction Offices: The Nashville District Corps of Engineers (Corps) is responsible for civil works
construction activities which are administered through construction offices. Examples: Nashville Resident Office,
Upper Cumberland Area Office.

3. Commander: The “Chief Executive Officer” for the Nashville District Corps of Engineersis a Lieutenant Colonel
who isknow to his staff as the Commander and to the general public as the District Engineer.

4. Executive Leadership: thisterm isused to refer to the Chiefs of the Division and separate offices which comprise
the Nashville District Corps of Engineers. Exampleswould be the Chief, Construction-Operations Division; Chief,
Real Estate Division; and Chief, Contracting Division. There are 20 executive level leadersin the Nashville District.

5. EAGLE Program Steering Committee: This committee consists of representatives from throughout the Nashville
District who develop the overall goals, objectives, and guidelines for the EAGLE Program. The EAGLE Committee
isthe overall point of contact for the Contract Program Administrator, and provides advice and assistance to the
Contract Program Administrator. The EAGLE Committee also serves as the link between the executive leadership,
the class members, and the Contract Program Administrator. The EAGLE Committee provides advice and assistance
to the candidates and evaluates all phases of the EAGLE Program. (The EAGLE Program Manager and/or the
EAGLE Program Administrator may represent the Committee during meetings, discussions, etc.)

6. EAGLE Program Class Members: Class members are Nashville District employees who have applied for and
been selected to participate in the EAGLE Program. These employees may or may not be college educated and have
experience levels ranging from newly hired to career employees with nearly 25 years of government service.
Disciplines represented include science, technical, engineering, and administration.

7. EAGLE Program Announcement: Each year the application window for the EAGLE Program is announced to all
employees through the District Digest, e-mails, and similar methods.

8. Lakesand Rivers Division: The Nashville District reports to the Lakes and Rivers Division, which in turn reports
to Headquarters, U.S. Army Corps of Engineers (see Appendix F).

9. Operating Project Office: The Nashville District operates projects such as dams and locks. These are referred to
as operating projects. Examples: Old Hickory Lock and Dam, Cordell Hull Powerplant.
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10. Nashville District: The Nashville District Corps of Engineers conducts environmental and engineering studies,
prepares designs for, and constructs civil works facilities; operates and maintains flood control and hydropower
projects; administers the laws for protection and preservation of navigable waters and wetlands of the United States;
acquires, manages, and disposes of civil works real estate; and performs emergency natural disaster services and
other functions assigned by law.

11. U.S. Army Corps of Engineers (Corps): The Corps of Engineersis responsible for awide range of civil and
military engineering missions that include water resources management and design, and construction of a variety of
structures. The agency employs approximately 40,000 and is headquartered in Washington, DC. The history of the
Corpsis highlighted by such accomplishments as construction of the Panama Canal, development of the first atomic
bomb, and construction of the St. Lawrence Seaway.
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APPENDIX C

SAMPLE CALENDAR OF CLASS TOPICS

Communication
Basic Skills
Self Assessment
FIRO-B
Myers Briggs Type Indicator

Self-Development Techniques
Stress Management

Time Management

Styles of Leadership
Motivation
Organizational Skills

September Leadership
Decision Making
Managing/Adapting to Change
October Team Building
Group Dynamicg/Interpersonal Relationships
Understanding/Managing Conflict
November Team Communication Skills

Public Speaking Skills

Presentation Skills and Techniques
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APPENDIX D
EXAMPLE READING LIST

Working Together, by Olaf Isachsen, PhD and Linda V. Berens, PhD
Reach for the Summit by Pat Summitt

Are We Communicating by Donald Walton

The Eagle's Secret, by David McNally

Who Moved My Cheese, by Spencer Johnson, M.D.
TODO...DOING...DONE! BY Snead & Wycoff

The Platinum Rule, by Anthony Alessandra

ASSESSMENT

Myers Briggs Type Indicator
Managing Conflict Constructively
Conflict Style Inventory

Time Mastery Profile
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Section K - Representations, Certifications and Other Statements of Offerors

CLAUSES INCORPORATED BY REFERENCE

252.212-7000 Offeror Representations and Certifications- Commercial ItemsNOV 1995

CLAUSES INCORPORATED BY FULL TEXT

52.212-3 OFFEROR REPRESENTATIONS AND CERTIFICATIONS--COMMERCIAL ITEMS (MAY 2002)
(a) Definitions. As used in this provision:

"Emerging small business' means a small business concern whose size is no greater than 50 percent of the numerical
size standard for the NAICS code designated.

“Forced or indentured child labor" means all work or service-

(1) Exacted from any person under the age of 18 under the menace of any penalty for its nonperformance and for
which the worker does not offer himself voluntarily; or

(2) Performed by any person under the age of 18 pursuant to a contract the enforcement of which can be
accomplished by process of penalties.

Service-disabled veteran-owned small business concern--

(1) Means a small business concern--

(i) Not lessthan 51 percent of which is owned by one or more service-disabled veterans or, in the case of any
publicly owned business, not less than 51 percent of the stock of which is owned by one or more service-disabled

veterans; and

(if) The management and daily business operations of which are controlled by one or more service-disabled veterans
or, in the case of a veteran with permanent and severe disability, the spouse or permanent caregiver of such veteran.

(2) Service-disabled veteran means a veteran, as defined in 38 U.S.C. 101(2), with a disability that is service-
connected, as defined in 38 U.S.C. 101(16).

"Small business concern™ means a concern, including its affiliates, that is independently owned and operated, not
dominant in the field of operation in which it is bidding on Government contracts, and qualified as a small business
under the criteriain 13 CFR Part 121 and size standards in this solicitation.

Veteran-owned small business concern means a small business concern--

(1) Not less than 51 percent of which is owned by one or more veterans (as defined at 38 U.S.C. 101(2)) or, in the
case of any publicly owned business, not less than 51 percent of the stock of which is owned by one or more
veterans; and

(2) The management and daily business operations of which are controlled by one or more veterans.

"Women-owned small business concern" means a small business concern--
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(1) That isat least 51 percent owned by one or more women or, in the case of any publicly owned business, at |east
51 percent of its stock of which is owned by one or more women; and

(2) Whose management and daily business operations are controlled by one or more women.

"Women-owned business concern” means a concern which is at least 51 percent owned by one or more women; or in
the case of any publicly owned business, at least 51 percent of the stock of which is owned by one or more women;
and whose management and daily business operations are controlled by one or more women.

(b) Taxpayer Identification Number (TIN) (26 U.S.C. 6109, 31 U.S.C. 7701). (Not applicable if the offeror is
required to provide this information to a central contractor registration database to be eligible for award.)

(1) All offerors must submit the information required in paragraphs (b)(3) through (b)(5) of this provision to comply
with debt collection requirements of 31 U.S.C. 7701(c) and 3325(d), reporting requirements of 26 U.S.C. 6041,
6041A, and 6050M, and implementing regulations issued by the Internal Revenue Service (IRS).

(2) The TIN may be used by the Government to collect and report on any delinquent amounts arising out of the
offeror's relationship with the Government (31 U.S.C. 7701(c)(3)). If the resulting contract is subject to the payment
reporting requirements described in FAR 4.904, the TIN provided hereunder may be matched with IRS records to
verify the accuracy of the offeror's TIN.

(3) Taxpayer Identification Number (TIN).

___TIN:

____ TIN has been applied for.

____ TINisnot required because:

___ Offeror isanonresident alien, foreign corporation, or foreign partnership that does not have income effectively
connected with the conduct of atrade or businessin the United States and does not have an office or place of
business or afiscal paying agent in the United States;

Offeror is an agency or instrumentality of aforeign government;

____ Offeror isan agency or instrumentality of the Federal Government.

(4) Type of organization.

____ Sole proprietorship;

___ Partnership;

____ Corporate entity (not tax-exempt);

___ Corporate entity (tax-exempt);

___ Government entity (Federal, State, or local);

____ Foreign government;

___International organization per 26 CFR 1.6049-4;

____ Other
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(5) Common parent.
____ Offeror is not owned or controlled by a common parent;
____Nameand TIN of common parent:

Name

TIN

(c) Offerors must compl ete the following representations when the resulting contract isto be performed inside the
United States, itsterritories or possessions, Puerto Rico, the Trust Territory of the Pacific Islands, or the District of
Columbia. Check all that apply.

(1) Small business concern. The offeror represents as part of its offer that it ( ) is, ( ) isnot asmall business
concern.

(2) Veteran-owned small business concern. (Complete only if the offeror represented itself asa small business
concern in paragraph (c)(1) of this provision.) The offeror represents as part of its offer that it ( ) is, ( ) ishota
veteran-owned small business concern.

(3) Service-disabled veteran-owned small business concern. (Complete only if the offeror represented itself asa
veteran-owned small business concern in paragraph (c)(2) of this provision.) The offeror represents as part of its
offerthat it ( ) is, ( ) isnot aservice-disabled veteran-owned small business concern.

(4) Small disadvantaged business concern. (Complete only if the offeror represented itself as a small business
concern in paragraph (c)(1) of this provision.) The offeror represents, for general statistical purposes, that it ( ) is, (
) isnot asmall disadvantaged business concern as defined in 13 CFR 124.1002.

(5) Women-owned small business concern. (Complete only if the offeror represented itself asa small business
concern in paragraph (c)(1) of this provision.) The offeror representsthat it ( ) is, ( ) isnot awomen-owned small
business concern.

Note: Complete paragraphs (c)(6) and (c)(7) only if this solicitation is expected to exceed the simplified acquisition
threshold.

(6) Women-owned business concern (other than small business concern). (Complete only if the offeror is awomen-
owned business concern and did not represent itself as a small business concern in paragraph (c)(1) of this
provision.) The offeror representsthat it ( ) is, awomen-owned business concern.

(7) Tie bid priority for labor surplus area concerns. If thisis an invitation for bid, small business offerors may
identify the labor surplus areas in which costs to be incurred on account of manufacturing or production (by offeror
or first-tier subcontractors) amount to more than 50 percent of the contract price:

(8) Small Business Size for the Small Business Competitiveness Demonstration Program and for the Targeted
Industry Categories under the Small Business Competitiveness Demonstration Program. (Complete only if the
offeror has represented itself to be a small business concern under the size standards for this solicitation.)

(i) (Complete only for solicitations indicated in an addendum as being set-aside for emerging small businessesin one
of the four designated industry groups (DIGs).) The offeror represents as part of its offer that it ( ) is, ( ) isnot an
emerging small business.
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(i) (Complete only for solicitations indicated in an addendum as being for one of the targeted industry categories
(TICs) or four designated industry groups (DIGs).) Offeror represents as follows:

(A) Offeror's number of employees for the past 12 months (check the Employees column if size standard stated in the
solicitation is expressed in terms of humber of employees); or

(B) Offeror's average annual gross revenue for the last 3 fiscal years (check the Average Annual Gross Number of
Revenues column if size standard stated in the solicitation is expressed in terms of annual receipts).

(Check one of the following):

Average Annual

Number of Employees Gross Revenues

__ 50o0rfewer ___ $1millionorless

_51-100__ $1,000,001 - $2 million

_101-250__ $2,000,001 - $3.5 million

___251-500___ $3,500,001 - $5 million

_ 501-750__ $5,000,001 - $10 million

_751-1,000___ $10,000,001 - $17 million

___Over1,000  Over $17 million

(9) (Complete only if the solicitation contains the clause at FAR 52.219-23, Notice of Price Evaluation Adjustment
for Small Disadvantaged Business Concerns or FAR 52.219-25, Small Disadvantaged Business Participation
Program-Disadvantaged Status and Reporting, and the offeror desires a benefit based on its disadvantaged status.)
(i) General. The offeror represents that either--

(A) It () is, () isnot certified by the Small Business Administration as a small disadvantaged business concern and
identified, on the date of this representation, as a certified small disadvantaged business concern in the database
maintained by the Small Business Administration (PRO-Net), and that no material change in disadvantaged
ownership and control has occurred since its certification, and, where the concern is owned by one or more
individuals claiming disadvantaged status, the net worth of each individual upon whom the certification is based does
not exceed $750,000 after taking into account the applicable exclusions set forth at 13 CFR 124.104(c)(2); or

(B) It () has, ( ) has not submitted a completed application to the Small Business Administration or a Private
Certifier to be certified as a small disadvantaged business concern in accordance with 13 CFR 124, Subpart B, and a
decision on that application is pending, and that no material change in disadvantaged ownership and control has
occurred since its application was submitted.

(it) Joint Ventures under the Price Evaluation Adjustment for Small Disadvantaged Business Concerns. The offeror
represents, as part of its offer, that it isajoint venture that complies with the requirementsin 13 CFR 124.1002(f)
and that the representation in paragraph (c)(9)(i) of this provision is accurate for the small disadvantaged business

concern that is participating in the joint venture. (The offeror shall enter the name of the small disadvantaged
business concern that is participating in the joint venture: J)
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(10) HUBZone small business concern. (Complete only if the offeror represented itself as a small business concern
in paragraph (c)(1) of this provision.) The offeror represents, as part of its offer, that--

@) I1t( )is, ()isnotaHUBZone small business concern listed, on the date of this representation, on the List of
Qualified HUBZone Small Business Concerns maintained by the Small Business Administration, and no material
change in ownership and control, principal place of ownership, or HUBZone employee percentage has occurred
since it was certified by the Small Business Administration in accordance with 13 CFR part 126; and

@i) 1t ( )is, () isnotajoint venture that complies with the requirements of 13 CFR part 126, and the representation
in paragraph (c)(10)(i) of this provision is accurate for the HUBZone small business concern or concerns that are
participating on the joint venture. (The offeror shall enter the name or names of the HUBZone small business
concern or concerns that are participating in the joint venture: .) Each HUBZone small business
concern participating in the joint venture shall submit a separate signed copy of the HUBZone representation.

(d) Representations required to implement provisions of Executive Order 11246--
(1) Previous Contracts and Compliance. The offeror represents that--

() It ( ) has, () has not, participated in a previous contract or subcontract subject either to the Equal Opportunity
clause of this solicitation; and

(i) It ( ) has, ( ) hasnot, filed all required compliance reports.
(2) Affirmative Action Compliance. The offeror represents that--

(i) It ( ) has developed and has on file, ( ) has not developed and does not have on file, at each establishment,
affirmative action programs required by rules and regulations of the Secretary of Labor (41 CFR Subparts 60-1 and
60-2), or

(it) It ( ) has not previously had contracts subject to the written affirmative action programs requirement of the rules
and regulations of the Secretary of Labor.

(e) Certification Regarding Payments to Influence Federal Transactions (31 U.S.C. 1352). (Appliesonly if the
contract is expected to exceed $100,000.) By submission of its offer, the offeror certifies to the best of its knowledge
and belief that no Federal appropriated funds have been paid or will be paid to any person for influencing or
attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of
Congress or an employee of a Member of Congress on his or her behalf in connection with the award of any resultant
contract.

(f) Buy American Act Certificate. (Appliesonly if the clause at Federal Acquisition Regulation (FAR) 52.225-1, Buy
American Act--Supplies, isincluded in this solicitation.)

(1) The offeror certifies that each end product, except those listed in paragraph (f)(2) of this provision, is a domestic
end product as defined in the clause of this solicitation entitled ““Buy American Act--Balance of Payments Program--
Supplies’ and that the offeror has considered components of unknown origin to have been mined, produced, or
manufactured outside the United States. The offeror shall list as foreign end products those end products
manufactured in the United States that do not qualify as domestic end products.

(2) Foreign End Products:

Line Item No.:
Country of Origin:

(List as necessary)
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(3) The Government will evaluate offers in accordance with the policies and procedures of FAR Part 25.

(9)(1) Buy American Act--North American Free Trade Agreement--Israeli Trade Act Certificate. (Applies only if the
clause at FAR 52.225-3, Buy American Act--North American Free Trade Agreement--lsraeli Trade Act, isincluded
in this solicitation.)

(i) The offeror certifies that each end product, except those listed in paragraph (g)(1)(ii) or (g)(1)(iii) of this
provision, is adomestic end product as defined in the clause of this solicitation entitled “"Buy American Act--North
American Free Trade Agreement--Israeli Trade Act" and that the offeror has considered components of unknown
origin to have been mined, produced, or manufactured outside the United States.

(i) The offeror certifiesthat the following supplies are NAFTA country end products or Israeli end products as
defined in the clause of this solicitation entitled ~"Buy American Act--North American Free Trade Agreement--
Israeli Trade Act™

NAFTA Country or Israeli End Products

Line Item No.:
Country of Origin:

(List as necessary)

(iii) The offeror shall list those supplies that are foreign end products (other than those listed in paragraph (g)(1)(ii)
of this provision) as defined in the clause of this solicitation entitled " Buy American Act--North American Free
Trade Agreement--Israeli Trade Act.” The offeror shall list as other foreign end products those end products
manufactured in the United States that do not qualify as domestic end products.

Other Foreign End Products

Line Item No.:
Country of Origin:

(List as necessary)

(iv) The Government will evaluate offersin accordance with the policies and procedures of FAR Part 25.

(2) (2) Buy American Act--North American Free Trade Agreements--Israeli Trade Act Certificate, Alternate | (May
2002). If Alternate | to the clause at FAR 52.225-3 isincluded in this solicitation, substitute the following paragraph
(9)(1)(ii) for paragraph (g)(1)(ii) of the basic provision:

(9)(1)(ii) The offeror certifies that the following supplies are Canadian end products as defined in the clause of this
solicitation entitled “Buy American Act--North American Free Trade Agreement--lsraeli Trade Act”:

Canadian End Products:

Line Item No.

(List as necessary)
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(3) Buy American Act--North American Free Trade Agreements--Israeli Trade Act Certificate, Alternate Il (May
2002). If Alternate 11 to the clause at FAR 52.225-3 isincluded in this solicitation, substitute the following paragraph
(9)(1)(ii) for paragraph (g)(1)(ii) of the basic provision:
(9)()(ii) The offeror certifies that the following supplies are Canadian end products or Israeli end products as
defined in the clause of this solicitation entitled “Buy American Act--North American Free Trade Agreement--Israeli
Trade Act”:
Canadian or Israeli End Products:

Line Item No.

Country of Origin

(List as necessary)

(4) Trade Agreements Certificate. (Applies only if the clause at FAR 52.225-5, Trade Agreements, isincluded in this
solicitation.)

(i) The offeror certifiesthat each end product, except those listed in paragraph (g)(4)(ii) of this provision, isaU.S.-
made, designated country, Caribbean Basin country, or NAFTA country end product, as defined in the clause of this
solicitation entitled *"Trade Agreements.”

(i) The offeror shall list as other end products those end products that are not U.S.-made, designated country,
Caribbean Basin country, or NAFTA country end products.

Other End Products

Line Item No.:
Country of Origin:

(List as necessary)

(iif) The Government will evaluate offers in accordance with the policies and procedures of FAR Part 25. For line
items subject to the Trade Agreements Act, the Government will evaluate offers of U.S.-made, designated country,
Caribbean Basin country, or NAFTA country end products without regard to the restrictions of the Buy American
Act. The Government will consider for award only offers of U.S.-made, designated country, Caribbean Basin
country, or NAFTA country end products unless the Contracting Officer determines that there are no offers for such
products or that the offers for such products are insufficient to fulfill the requirements of the solicitation.

(h) Certification Regarding Debarment, Suspension or Ineligibility for Award (Executive Order 12549). (Applies
only if the contract value is expected to exceed the simplified acquisition threshold.) The offeror certifies, to the best
of its knowledge and belief, that the offeror and/or any of its principals--

(1) () Are, () are not presently debarred, suspended, proposed for debarment, or declared ineligible for the award
of contracts by any Federal agency; and
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(2) ( ) Have, () have not, within athree-year period preceding this offer, been convicted of or had a civil judgment
rendered against them for: Commission of fraud or a criminal offense in connection with obtaining, attempting to
obtain, or performing a Federal, state or local government contract or subcontract; violation of Federal or state
antitrust statutes relating to the submission of offers; or Commission of embezzlement, theft, forgery, bribery,
falsification or destruction of records, making fal se statements, tax evasion, or receiving stolen property; and

(3) () Are, () are not presently indicted for, or otherwise criminally or civilly charged by a Government entity with,
commission of any of these offenses.

(i) Certification Regarding Knowledge of Child Labor for Listed End Products (Executive Order 13126). [The
Contracting Officer must list in paragraph (i)(1) any end products being acquired under this solicitation that are
included in the List of Products Requiring Contractor Certification asto Forced or Indentured Child Labor, unless
excluded at 22.1503(b).]

(1) Listed end products.

Listed End Product

Listed Countries of Origin

(2) Certification. (If the Contracting Officer has identified end products and countries of origin in paragraph (i)(1) of
this provision, then the offeror must certify to either (i)(2)(i) or (i)(2)(ii) by checking the appropriate block.)

() (i) The offeror will not supply any end product listed in paragraph (i)(1) of this provision that was mined,
produced, or manufactured in the corresponding country as listed for that product.

() (ii) The offeror may supply an end product listed in paragraph (i)(1) of this provision that was mined, produced,
or manufactured in the corresponding country as listed for that product. The offeror certifies that it has made a good
faith effort to determine whether forced or indentured child labor was used to mine, produce, or manufacture any
such end product furnished under this contract. On the basis of those efforts, the offeror certifies that it is not aware
of any such use of child labor.

(End of provision)
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Section L - Instructions, Conditions and Notices to Bidders

ELEMENTSTO INCLUDE IN YOUR PROPOSAL :

Structure your proposal in the format provided in this section (i.e., address each topic in the exact order it is
presented below).

PROGRAM MANAGEMENT AND PROGRAM

1. Contract Program Administrator .

a

We believe that the Contract Program Administrator is of paramount importance to the success of the
program. Provide experience and credentials of the individual identified as the lead for program
implementation.

Describe why your Contract Program Administrator would be particularly sensitive to and effectivein
defining and resolving the needs and deficiencies of individual class members. Going beyond the basics of
leadership and individual skills, explain how the Contract Program Administrator is equipped to address
issues of human resource sensitivities and dynamics, coaching/counseling class membersin their
development and achievement, dispute resolution and group interaction. Finally, describe the qualifications
and experience of the Contract Program Administrator in helping the class members reflect and learn from
their own experiences and apply classroom theoriesto their work at the Corps of Engineers.

State specific experience and credentials for the Contract Program Administrator in managing long-term
training programs for early to mid-career adults.

State specific experience and credentials for the Contract Program Administrator addressing leadership and
individual skills development involving federal agency/Corps of Engineers programs.

2. Proposed Program — state specific merits and potential of the proposed program to meet Nashville District Corps
of Engineers objectives.

a

Provide curriculum outline for 48 hours (ho more than 12 hours, normally, to be conducted during any
single month) of formal team building and individual employee skillstraining. The curriculum shall consist
of approximately 16 hours of instruction in the development of generic skills and 32 hours of instruction on
leadership skills. The generic skills curriculum shall include sessions on basic communication skills and
self-development techniques. Stress management and time management shall be included in the self-
development curriculum. At a minimum, the leadership skills curriculum shall include sessions on team
building and decision-making skills, strategic planning, interpersonal relationships, organizationa skills,
conflict management and resolution, managing change, public speaking and oral presentation techniques,
etc. The curriculum shall include diagnostic tools such as the Myers-Briggs Type Indicator®, FIRO-B™,
etc.

Classes should generally be scheduled as follows, though contractors may propose other schedules:

8:00 am. —12:00 p.m. Instruction
12:00 p.m. — 1:00 p.m. Working lunch
1:00 p.m. —5:00 p.m. Instruction

Specify progressive goals and objectives, and target dates. Actual topics will be based on the
needs of the class members and dates will be negotiated upon final acceptance of a program
proposal. Class members may not be scheduled into regularly scheduled university classes.
Classes may not be taught on video-tape or through remote methods. Length of formal
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classroom modules will vary depending on subject coverage, time required for mastery, beneficial
mix of developmental methodologies, and scheduling preferences of the class members and
Contract Program Administrator. Discuss the balance between lecturers and group discussions
that you propose.

Submit a calendar of major EAGLE Program activities using projected dates (See Appendix C for
example).

Give an indication of the types (or specific names) of speakers that will be utilized for the classroom
sessions (i.e., which speakers will be associated with which sessions). Include your proposed mix of
representatives from business, government, industry, universities, as well as the specific backgrounds of the
selected individuals with summary biographies of proposed speakers/lecturers. In addition, provide a
summary paragraph that explains what thisindividual brings to the specific topic at issue.

Other training (readings, tests, software, etc.). Provide alisting of readings and books on leadership and
individual development skills (See Appendix D for an example of readings that could be used). The
Contracting Officer approves the final list of readings. Discuss where and how these would be inserted into
the program and what sort of group discussions would accompany such readings, etc.

Provide a brief description of the methods you would use to assess the leadership and training needs of the
class members and how learning activities would be structured and administered. Identify proposed
diagnostic toals.

Include documentation to support proposed coaching, counseling, and advising techniques.

3. Describe your organization’s experience/capability in managing similar programs.

a. Provide examples of program administration of long-term training for early to mid-career adults.

b.

C.

Provide examples of involvement specifically in leadership/individual skills training.

Provide proof of your accreditation as an academic institution.

PAST PERFORMANCE

A minimum of three references with experience of like or similar work within the past three years should be included
along with the company/organization name, point of contact name, telephone number and fax number.

PRICING

1. Schedule of pricing should consider the following:

a. Timeinvolved in developing, planning, and administering these phases of the EAGLE Program.

b.

Consulting time with the Corps of Engineers EAGLE Steering Committee and/or Program Manager or
Administrator. Allow at least four hours of consulting time with the EAGLE personnel prior to the
orientation session. On a monthly basis, the Contract Program Administrator is expected to meet with
Corps personnel at the Estes Kefauver Building for at least one hour to provide a status report on EAGLE
activities and to address concerns, resolve problems, or obtain guidance from the Corps personnel.

Time involved providing instruction as well as costs for subcontracting of instructors, lecturers, and guest
speakers for the initial orientation and formal classroom training.
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d. Catering and space facilities fees for lunch in conjunction with classroom activities at least once a month
during June to December for the class members and invited guests, for an average of 25 meals per month.

e. All materials, books, diagnostic tools, and training aids. These costs should be reflected in the price of each
lineitem in Section B.

f.  Meeting space for the %> day EAGLE Program Orientation/Goal Setting session.
0. Thecosts of mailing, clerical, telephone, office space, facilities, and any other overhead expenses
associated with instruction and administration of the program.
COSTSTO BEBORNE DIRECTLY BY THE U.S. ARMY CORPS OF ENGINEERS WHICH NEED NOT BE
INCLUDED IN CONTRACTOR PROPOSALS

a.  Travel and per diem of Corps of Engineers employees for approved EAGLE Program activities outside the
Nashville area.

b. Travel and per diem for the Contract Program Administrator, by invitational travel order, when
accompanying the candidates on field trips, at government-allowed travel and per diem rates.

c. Transportation of Corps of Engineers employees within the Nashville commuting area for approved
EAGLE Program activities.

d. Paper, pens, pencils, three-ring binders, and similar common use student supplies.

e. Useof the U.S. Army Corps of Engineersinter-office mail system, with advance approval of the EAGLE
Program Manager.

f. Use of the Corps of Engineers facilities such as meeting rooms and audio-visual equipment, with
advance approval of the EAGLE Program Administrator for special meetings.

CLAUSES INCORPORATED BY FULL TEXT

52.215-1 INSTRUCTIONS TO OFFERORS--COMPETITIVE ACQUISITION (MAY 2001)
(a) Definitions. As used in this provision--

“Discussions’ are negotiations that occur after establishment of the competitive range that may, at the Contracting
Officer's discretion, result in the offeror being allowed to revise its proposal.

“In writing or written” means any worded or numbered expression which can be read, reproduced, and later
communicated, and includes electronically transmitted and stored information.

“Proposal modification” is a change made to a proposal before the solicitation's closing date and time, or made in
response to an amendment, or made to correct a mistake at any time before award.

“Proposal revision” is a change to a proposal made after the solicitation closing date, at the request of or as allowed
by a Contracting Officer as the result of negotiations.
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“Time", if stated as a number of days, is calculated using calendar days, unless otherwise specified, and will include
Saturdays, Sundays, and legal holidays. However, if the last day falls on a Saturday, Sunday, or legal holiday, then
the period shall include the next working day.

(b) Amendments to solicitations. If this solicitation is amended, all terms and conditions that are not amended remain
unchanged. Offerors shall acknowledge receipt of any amendment to this solicitation by the date and time specified
in the amendment(s).

(c) Submission, modification, revision, and withdrawal of proposals. (1) Unless other methods (e.g., electronic
commerce or facsimile) are permitted in the solicitation, proposals and modifications to proposals shall be submitted
in paper mediain sealed envelopes or packages (i) addressed to the office specified in the solicitation, and (ii)
showing the time and date specified for receipt, the solicitation number, and the name and address of the offeror.
Offerors using commercial carriers should ensure that the proposal is marked on the outermost wrapper with the
information in paragraphs (c)(1)(i) and (c)(1)(ii) of this provision.

(2) Thefirst page of the proposal must show--
(i) The solicitation number;
(if) The name, address, and telephone and facsimile numbers of the offeror (and electronic address if available);

(iii) A statement specifying the extent of agreement with all terms, conditions, and provisions included in the
solicitation and agreement to furnish any or all items upon which prices are offered at the price set opposite each
item;

(iv) Names, titles, and telephone and facsimile numbers (and electronic addresses if available) of persons authorized
to negotiate on the offeror's behalf with the Government in connection with this solicitation; and

(v) Name, title, and signature of person authorized to sign the proposal. Proposals signed by an agent shall be
accompanied by evidence of that agent's authority, unless that evidence has been previously furnished to the issuing
office.

(3) Submission, modification, or revision, of proposals.

(i) Offerors are responsible for submitting proposals, and any modifications, or revisions, so asto reach the
Government office designated in the solicitation by the time specified in the solicitation. If no timeis specified in the
solicitation, the time for receipt is 4:30 p.m., local time, for the designated Government office on the date that
proposal or revision is due.

(ii)(A) Any proposal, modification, or revision received at the Government office designated in the solicitation after
the exact time specified for receipt of offersis“late” and will not be considered unlessit is received before award is
made, the Contracting Officer determines that accepting the late offer would not unduly delay the acquisition; and--

() If it was transmitted through an electronic commerce method authorized by the solicitation, it was received at the
initial point of entry to the Government infrastructure not later than 5:00 p.m. one working day prior to the date
specified for receipt of proposals; or

(2) Thereis acceptable evidence to establish that it was received at the Government installation designated for
receipt of offers and was under the Government's control prior to the time set for receipt of offers; or

(3) It isthe only proposal received.
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(B) However, alate modification of an otherwise successful proposal that makes its terms more favorable to the
Government, will be considered at any time it is received and may be accepted.

(iii) Acceptable evidence to establish the time of receipt at the Government installation includes the time/date stamp
of that installation on the proposal wrapper, other documentary evidence of receipt maintained by the installation, or
oral testimony or statements of Government personnel.

(iv) If an emergency or unanticipated event interrupts normal Government processes so that proposals cannot be
received at the office designated for receipt of proposals by the exact time specified in the solicitation, and urgent
Government requirements preclude amendment of the solicitation, the time specified for receipt of proposals will be
deemed to be extended to the same time of day specified in the solicitation on the first work day on which normal
Government processes resume.

(v) Proposals may be withdrawn by written notice received at any time before award. Oral proposalsin response to
oral solicitations may be withdrawn orally. If the solicitation authorizes facsimile proposals, proposals may be
withdrawn via facsimile received at any time before award, subject to the conditions specified in the provision at
52.215-5, Facsimile Proposals. Proposals may be withdrawn in person by an offeror or an authorized representative,
if the identity of the person requesting withdrawal is established and the person signs areceipt for the proposal
before award.

(4) Unless otherwise specified in the solicitation, the offeror may propose to provide any item or combination of
items.

(5) Offerors shall submit proposalsin response to this solicitation in English, unless otherwise permitted by the
solicitation, and in U.S. dollars, unless the provision at FAR 52.225-17, Evaluation of Foreign Currency Offers, is
included in the solicitation.

(6) Offerors may submit modifications to their proposals at any time before the solicitation closing date and time,
and may submit modificationsin response to an amendment, or to correct a mistake at any time before award.

(7) Offerors may submit revised proposals only if requested or allowed by the Contracting Officer.

(8) Proposals may be withdrawn at any time before award. Withdrawals are effective upon receipt of notice by the
Contracting Officer.

(d) Offer expiration date. Proposals in response to this solicitation will be valid for the number of days specified on
the solicitation cover sheet (unless a different period is proposed by the offeror).

(e) Restriction on disclosure and use of data. Offerors that include in their proposals data that they do not want
disclosed to the public for any purpose, or used by the Government except for evaluation purposes, shall--

(1) Mark the title page with the following legend: This proposal includes data that shall not be disclosed outside the
Government and shall not be duplicated, used, or disclosed--in whole or in part--for any purpose other than to
evaluate this proposal. If, however, a contract is awarded to this offeror as aresult of--or in connection with-- the
submission of this data, the Government shall have the right to duplicate, use, or disclose the data to the extent
provided in the resulting contract. This restriction does not limit the Government's right to use information contained
inthisdataif it is obtained from another source without restriction. The data subject to this restriction are contained
in sheets [insert numbers or other identification of sheets]; and

(2) Mark each sheet of datait wishesto restrict with the following legend: Use or disclosure of data contained on this
sheet is subject to the restriction on the title page of this proposal.

(f) Contract award. (1) The Government intends to award a contract or contracts resulting from this solicitation to the
responsible offeror(s) whose proposal(s) represents the best value after evaluation in accordance with the factors and
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subfactorsin the solicitation.
(2) The Government may reject any or all proposalsif such action isin the Government's interest.
(3) The Government may waive informalities and minor irregularities in proposals received.
(4) The Government intends to evaluate proposals and award a contract without discussions with offerors (except
clarifications as described in FAR 15.306(a)). Therefore, the offeror'sinitial proposal should contain the offeror's
best terms from a cost or price and technical standpoint. The Government reserves the right to conduct discussions if
the Contracting Officer later determines them to be necessary. If the Contracting Officer determines that the number
of proposals that would otherwise be in the competitive range exceeds the number at which an efficient competition
can be conducted, the Contracting Officer may limit the number of proposalsin the competitive range to the greatest
number that will permit an efficient competition among the most highly rated proposals.
(5) The Government reserves the right to make an award on any item for a quantity less than the quantity offered, at
the unit cost or prices offered, unless the offeror specifies otherwise in the

proposal.

(6) The Government reserves the right to make multiple awards if, after considering the additional administrative
costs, it isin the Government's best interest to do so.

(7) Exchanges with offerors after receipt of a proposal do not constitute a rejection or counteroffer by the
Government.

(8) The Government may determine that a proposal is unacceptable if the prices proposed are materially unbalanced
between line items or subline items. Unbalanced pricing exists when, despite an acceptable total evaluated price, the
price of one or more contract line items is significantly overstated or understated as indicated by the application of
cost or price analysis techniques. A proposal may be rejected if the Contracting Officer determines that the lack of
balance poses an unacceptabl e risk to the Government.

(9) If acost realism analysis is performed, cost realism may be considered by the source selection authority in
evaluating performance or schedule risk.

(10) A written award or acceptance of proposal mailed or otherwise furnished to the successful offeror within the
time specified in the proposal shall result in a binding contract without further action by either party.

(11) The Government may disclose the following information in postaward debriefings to other offerors:

(i) The overal evaluated cost or price and technical rating of the successful offeror;

(if) The overal ranking of all offerors, when any ranking was devel oped by the agency during source selection;

(iii) A summary of the rationale for award; and

e. For acquisitions of commercial items, the make and model of the item to be delivered by the successful offeror.

(End of provision)
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Section M - Evaluation Factors for Award

EVALUATION FACTORS FOR AWARD

1.1 GENERAL: This section provides specific information regarding eval uation factors that will be considered
during technical proposal review.

1.2 METHOD OF PROCUREMENT: The Nashville District, Corps of Engineersintends to procure this service
requirement from an accredited institution on a competitive basis in accordance with the provisions set forth in this
RFP. A Firm Fixed Price contract will be awarded to the one offeror selected considering the requirements of the
Statement of Work as evaluated under this section.

1.3 EVALUATION PROCESS;

(1) Award will be made to the responsive and responsible offeror, whose proposal conformsto the
solicitation and is within a Technical/Price competitive range as determined by the Contracting Officer and has been
evaluated as most advantageous to the Government. Each proposal will be evaluated with respect to Management
and Past Performance to establish overall merit. The Management Factor is more important than the Past
Performance Factor. Management and Past Performance Factors are more important than the Cost/Price Factor.

(2) Itiscontemplated that discussions will be conducted with all offerors determined to be in the
competitive range. However, the Government may award a contract based on initial offers received, without
discussions of such offers. Accordingly, each initial offer shall be submitted on the most favorable terms which the
offeror can submit to the Government.

(3) Theright isreserved to accept other than the lowest price offered and to reject any or all offerors.

(4) The Government survey team may verify any information provided in the proposal to better evaluate
the offeror’ s ability to perform.

(5) Selection of acontractor will be made by an integrated assessment of the proposals submitted. The
integrated assessment will involve a determination by the Government of the overall merit of each offeror’s proposal,
recognizing that the subjective judgment on the part of the Government evaluators isimplicit in the entire process.
An award will be made as awhole to the offeror whom the Government determines can accomplish the necessary
work to satisfy the objective and requirements.

(6) Priceisnot expected to be the controlling factor in the selection of a Contractor for this solicitation.
However, as the evaluated merits of competing technical proposals becomes more equal total price and other price
factors could become more important in the selection. Total price and other price factors could become the deciding
factor for selection, depending upon whether the most acceptable technical proposal was determined to be worth the
cost differential, if any.

(7) Negotiated Procurement. In negotiated procurements, “bid” and “bidder” shall be construed to mean
“offer/proposal” and “offeror”.

1.4 EVALUATION FACTORS: Proposals shall be evaluated on the basis of the following technical criteria.
Within the technical criteria are the subfactors that will be evaluated in descending order of importance. Price will
be considered separately from and secondary to technical criteria.

1.5 TECHNICAL CRITERIA:

(1) Program Administrator - experience and credentials of the individual identified as the lead
for program implementation.



W912P5-04-R-0001

Page 40 of 41

f. Genera Experience

b. Specific training and sensitivities for coaching/counseling Management Internsin
their Individual Development Plan (IDP) development and achievement, dispute
resolution and group interaction.

0. Experience and credentials for managing long term graduate level training programs at the
Program Administrator level and ingtitution level for mid-career adults.

h. Experience and credentials for addressing leadership and management at the Program
Administrator level and institution level involving Federal agency/Corps of Engineers
programs.

(2) Quality of Proposed Program - specific merits and potential of the proposed program to meet
Nashville District Corps of Engineers objectives.

0. Effectivenessof design
b. Innovation

c. Proposed lecturers/speakers - credentials and balance of government, business,
industry and academic representatives.

d. Other training (readings, tests, software, trips, etc.).
f. Responsiveness to Nashville District Corps of Engineers objectives.
(3) Organization Experience/Capability with similar programs.
d. Program administration of long-term college level training for mid-career adults.

e. Involvement in leadership/management training.

1.6 PAST PERFORMANCE: Past performance references shall be evaluated to determine contractor’ s capability to
do the work and responsibility to ensure contract performance.

1.7 PRICE PROPOSAL: The price proposal will be reviewed for completeness and compatibility with the technical
proposal. The reasonableness of each offeror’s price proposal will be evaluated based on the Government’ s cost
estimates and the offeror’ s technical approach to the scope of work. Even though the total contract price will be
evaluated, the primary emphasis will not be placed only on the lowest bid, except as mentioned above.

1.8 CONTENT OF PROPOSALS: Prepare your proposalsin strict accordance with the guidelines set forth in
Section L. Proposals will be accepted and considered only from those firms who have submitted complete and
effective information pursuant to the requirements set forth in this solicitation. 'Y our proposal should be submitted in
two separate parts:

(1) Technical proposal and past performance references

(2) Price Proposal
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